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1. PHILOSOPHY 

The National Team Selection Policy is to ensure the best possible squads, teams and Athletes are selected 
to achieve maximum success when representing Australia. This policy also aims to provide a clear and 
transparent framework of the criteria and processes used to select all National teams. 

2. OBJECTIVES 
2.1 To identify and select athletes for High Performance Squad  and Team Australia National Teams. 

2.2 To outline the processes followed by Tenpin Bowling Australia to ensure National team 
selections are made with fairness and transparency. 

2.3 To achieve success for Australia at International Events and Championships. 
 
3. SELECTION METHOD & TIMELINES 

3.1 The selection method for the High-Performance Squad (HPS) will be determined by the High-
Performance Sub-Committee (HPC).  

3.2 The method may be different year to year.  
3.3 The method of selection and milestone dates will be determined by start of the selection year 

(Add date or include in definitions)  
3.4 Selection options include, but are not limited to 

A) Team fully selected selection process (in accordance with selection criteria 
detailed in section 5 and by a selection panel detailed in section 6.  

B) HPS Team Trials which allows for a set number of athletes to gain automatic selection 
from the team trials and the balance of the squad selected in accordance with Section 5 
and 6 of this document. The criteria for any team trials is to be set and published by the 
HPC in advance of the trials. 

C) If a separate date for Team Trial is not possible, then the HPC has the right to 
nominate nomination of a ranked event to also be used as a team trial. 

4. ELIGIBILITY TO APPLY FOR HIGH PERFORMANCE SQUAD 
4.1 To be eligible for consideration for the High Performance Squad and to compete in the trials 

(if applicable) an athlete must be a current member of Tenpin Bowling Australia AND also 
satisfy the following gate openers 
o Sign and adhere to a binding High Performance Squad Code of Conduct, 
o Participant in a MINIMUM of two (2) ranked events in the prior 12 months, however this 

increases to three (3) ranked events after 2026.  This must include a MINIMUM of 1 ranked 
event from outside of your home state. 

o Where applicable, evidence that an athlete supports the state pathway (eg State Teams 
or State Championships or State Training Squads) 

o Agree to attend and meet any other selection requirements set out by the High 
Performance Sub-Committee and selection panel. 

4.2 Where an athlete resides overseas or spends a significant amount of time overseas for bowling 
competitions (eg PBA, USA college programs), the athlete will be exempt from the participation 
criteria detailed in 4.1. 
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4.3 If an athlete is unable to satisfy the additional criteria, they must apply to TBA who may 
(or may not) approve the exemption. Any exemption will be decided by the HPC and/or 
selection panel. Any exemption decision of TBA and the High Performance Squad is 
final. 

4.4 All HPC nominations are subject to acceptance by TBA, and the CEO (or delegated 
representative) reserves the absolute right to decline any nomination. 

 
5. HPS SELECTION CRITERIA 

5.1 The HPS will be made up of approximately twelve (12) Males and twelve (12) Females in each division 
(ie TBA18, TBA21, Ladies, Open, TBA50, TBA65 and Inclusion). The final number in each category is at 
the discretion of the selection panel appointed by the High Performance Sub-Committee. 

5.2 TBA has discretion to increase or decrease this cap should it be warranted at their absolute discretion. 

5.3 Assessment of athletes is continuous and will be made on athlete performance in 
Ranked Events, State & National Championships (including Rachuig (if applicable) , 
TBA50 Team Challenge, TBA21 Team Challenge & President’s Junior Shield), national 
rankings, previous national team representation and other international competitions. 
Results from any other events will not be considered. 

5.4 In determining which athletes will be selected for High Performance Squads and 
National Teams, the selection panel will consider (which are not limited to) the 
following: 
o Current and past performances (up to 24 months prior to the date of 

selection) 
o Current and immediate previous year’s national rankings 
o Previous results in international teams (if applicable) 
o General health and physical ability relating to the requirements of the upcoming 

event, the athlete’s current level of skill, and physical fitness (any current injury or 
condition, which may impair, inhibit, or prevent the athlete’s most optimal 
performance).  

o Athletes are responsible for promptly informing Tenpin Bowling Australia (TBA) and 
High Performance (HP) Coaches of any injury or medical condition that may impact 
their wellbeing, training, or competition. Athletes are expected to keep TBA and HP 
Coaches appropriately informed throughout the recovery and return-to-play 
process to support safe participation and long-term performance. 

o Team cohesiveness and balance 
o Coachability of individual athletes 
o Level of commitment and dedication to training and competition. 
o Consistency in standards of behavior, attitude and sportsmanship for all 

selected athletes. This it at all levels of participation – league, tournaments, 
ranked events, selection trials, international tournaments and TBA endorsed 
international events (eg IBF events, Milo, Asian Seniors etc).   

o The athlete must be an Australian citizen and a financial member of TBA 
o Any athletes that has a substantiated breach against them may have this matter considered as 

part of the selection process  

In addition to the stated selection procedure, the selection panel will consider the bowler’s 
performance in any training camp or targeted event if applicable. 
In determining which athletes will be selected for junior or youth teams and squads, the 
selection panel will consider all of the above criteria, with a particular emphasis on 
assessing whether the athlete has the ability to progress through to adult level. 
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5.5 In the case that athletes are deemed to be at an equal selection standard, preference may be 
given to the player with more years of eligibility to be developed and gain experience in a 
squad or team competing in an international event. 

5.6 TBA reserves the right to add and/or remove players from squads or teams at their 
discretion. 

 
Examples of where this may be necessary are (but are not limited to): 
o Injury/Illness 
o Bereavement leave/personal matters (applies to squad additions) 
o Discipline – breach of Athlete Agreement 
o Breaching confidentiality requirements during the notification process 
o Any Code of Conduct Breach 
o Team harmony and balance 
o Poor form or attitude after initial selection 
o Any other reason deemed reasonable by the selection panel 

5.7 Rehabilitation - An athlete who has been unable to participate in competition and 
training because of injury can still be eligible for selection, subject to the approval 
of the High Performance Sub-Committee and appropriate medical verification 
and/or exemptions. 

6. SELECTION PANEL 

6.1 The HPC will establish the selection panel whose role will be to finalise National Squads 
and Teams to represent TBA at various International tournaments and competitions. 

6.2 Any athlete selected for Team Australia, needs to be a member of the High 
Performance Squad at time of selection and be in good standing with TBA. 

6.3 The selection panel of a minimum of three people which will be appointed by the High 
Performance Sub-Committee & TBA 

6.4 The Head Coach may or may not be one member of the three-person Selection Panel but 
as Head Coach of their squad, their opinion and input of information will be considered 
highly in the selection process. 

6.5 Members of the selection panel must act in the strictest confidence during the 
selection process. 

6.6 Members of the selection panel should ensure that each athlete vying for selection is treated 
equally and considered appropriately. They should act without bias and in a way that does 
not give rise to a perception of bias. 

6.7 Members of the selection panel should perform their selection responsibilities 
independently and free from influence external to the selection process. Members of 
the selection panel should act honestly and truthfully in the performance of their 
selection responsibilities. They should not use their position as selectors to improperly 
obtain, or seek to obtain, benefits, preferential treatment or advantage for 
themselves or anyone else. They should behave at all times in a way that maintains 
the integrity and good reputation of TBA. 

6.8 The decision of the selectors shall be final. Athletes not selected are entitled to seek clarification 
of their non-selection from the selection panel who will provide feedback. This shall not 
prevent, limit or restrict the selectors changing the selection of any squad, team or individual 
athlete at any time in their sole discretion. 
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6.9 Athletes have no right to make submissions or representations to, or appear before, the 
selectors unless expressly requested by the selectors. 

6.10 Where any of the selectors becomes unavailable or are unable to meet his/her 
responsibilities under this policy, TBA will appoint a suitable replacement selector. 

6.11 Each team member will be selected by a majority vote. Each selector has 1 vote. To manage 
conflicts of interest, all team selections made by the selection committee, will need to be ratified 
by TBA.TBA reserves absolute discretion to override any selection for any reason. 

6.12 Athletes not selected in the team may appeal the decision of the selection panel under the 
criteria set out in Section 8 of this policy. 

7. CRITERIA FOR SELECTION OF ADDITIONAL SELECTORS 

At times, some panels may require the appointment of additional/replacement selectors outside the 
originally appointed panel. In these situations, TBA may consider people who meet the following criteria: 

a) Experience as a Coach, or state / national selector 
b) Displays an understanding of the current requirements for bowlers to compete at an 

international level 
c) Be available to attend a number of state and national events to observe athletes 
d) Have the ability to work co-operatively in a team environment 
e) Comply with this policy and all other related policies, processes and agreements 

8. ATHLETE AND OFFICIALS APPEAL PROCEDURE 
 

8.1 Any bowler or official who nominates availability for a position as a part of a National team and 
is not successful may lodge an appeal against their non-selection pursuant to clause 8.2 

8.2 The sole ground for any appeal is that the National Team Selection Policy or criteria was 
not properly followed and/or implemented. 

8.3 Appeals must be lodged in writing within 24 hours after the initial notification of the 
unsuccessful outcome and must provide full detail of the reasons behind the grounds for 
appeal. An appeal fee of $100 is required to be included with the letter of intention to 
appeal. This fee will cover the associated administrative costs. 

8.4 Should an appeal be lodged, the status of the announced team or position will remain 
unconfirmed until the appeals process has been completed (if applicable). 

8.5 Appeals in the first instance should be lodged with TBA, where a selection review panel 
will be convened. 
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8.6 All communications between the appellant and TBA must be in writing. Alleged verbal 
communications will not be taken into consideration in any appeals. 

8.7 The appointed selection panel or others with relevant information can be called to 
address the panel with their selection or witness statements. 

8.8 TBA must see to the creation of an independent Appeals panel, comprising of persons 
who have not been involved in the initial selection process. The Appeal review panel 
will consist of a minimum of 3 members. 

8.9 Persons associated with the original selection will not be permitted to make any attempt to 
sway the appeals process, either by communicating with the Appeals Panel members or 
addressing the Panel prior to any proceedings taking place where that person is called to 
give testimony. 

8.10 The Appeals panel shall, as soon as practical, investigate and consider the matter and 
determine whether: 
a.) The matter should be dismissed, because in its determination, the matter has no merit: 

or 
b.) The appeal warrants further review and determination in accordance with this policy. 

8.11 Following consideration of all relevant and available information, the Appeals Panel shall 
arrive at a finding with a decision of the Panel determined by a majority decision. 

8.12 The Appeals Panel shall notify of its finding as soon as practical, with TBA to 
communicate the outcome to the non- selected athlete or official. 

8.13 If the Appeals Panel considers the grounds alleged by the aggrieved athlete or official to be 
satisfied, it shall instruct the Selection Panel to consider the selection of the relevant 
athlete. 

8.14 If the Appeals panel considers the ground(s) alleged by the aggrieved athlete or official 
not satisfied, it will dismiss the appeal. 

8.15 The decision of the Appeals Panel will be final and binding. 

 
9. National Team Selection Process 

9.1 Athlete Nomination Phase: Eligible HPC athletes are notified of upcoming International events 
and selection deadlines by a TBA High Performance Representative. They are required to 
nominate their availability for selection before the advised deadline. 

9.2 A list of nominating athletes is finalised. Only eligible HPC Athletes who have nominated will be 
considered by the Selection Panel. 

9.3 Consideration Phase: Selectors will commence collecting and collating results, past and current 
rankings, data and evidence to support athlete selection. A selection deadline will be set. 

9.4 Selection Phase: The Selection Panel will meet and consider the evidence presented for all 
nominating athletes, selecting athletes for the team as per TBA policy guidelines. At this stage 
of the process the team will be finalised and officially endorsed by TBA. 
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9.5 Notification Phase: The HPC Coach or TBA representative will first contact all successful athletes 
individually, informing them of their successful selection, and asking if they accept the position 
offered. No other information about other team members, successful or unsuccessful, will be 
divulged. This stage is confidential, and all information must be kept private. 

9.6 Once all successful athletes have been notified and accepted, official letters of offer will be sent 
(via email) from TBA. Athletes are required to sign all forms to accept their position formally 
before proceeding. Upon selection, playing athletes must pay a non-refundable deposit of $750 
in accordance with the terms detailed in their selection letter. The deposit will be deducted 
from the final costs incurred by the athlete. 

9.7 Once all successful athletes have returned their official acceptance, the HPC Head Coach (or 
delegate) will proceed with notifying all unsuccessful athletes who nominated. As the names 
of athletes in the team are still confidential, no other details of who is in the team can be 
divulged to unsuccessful athletes at this stage. 

9.8 Appeals Process: Unsuccessful athletes are entitled to appeal their non-selection if they feel 
they have the grounds of appeal (as outlined in section 8). Athletes have 24 hours to lodge an 
appeal from being notified about their non-selection. 

9.9 Confidentiality: Up to this stage, all names (successful and unsuccessful) must be held in the 
strictest confidence by all athletes and coaches. No athlete should know of any other athlete’s 
name; only their own selection. If this process is breached and information is released to others 
prior to the announcement phase, a penalty may be imposed. As a result athletes may lose 
their position in the team and be replaced by another athlete. This is to ensure all athletes are 
treated with respect and informed prior to others. 

9.10 Announcement Phase: HPC Athletes may then be informed of the successful team (internally 
via TBA High Performance representative) before any public announcement. This information 
is privileged and embargoed for HPS members included in the communication. 

9.11 TBA will prepare and coordinate a public announcement and media release regarding the team 
selection and upcoming international event. From this point, all information will become 
public. 

 
10. National Team Selection Timeline 
 

10.1 Where possible, teams will be selected as early as possible, allowing for sufficient time to 
prepare, train and save for the event. However, this may be dictated by external factors, such 
as the release of Bulletin 1 (by the event organising committee). 

10.2 A date will be set by the Selection Panel as a final deadline for team selection, based on the 
targeted event information. Teams will be decided and endorsed within 24 hours of this date. 
This date will be notified in advance to nominating NTS athletes. 

10.3 Notwithstanding any appeals or unforeseen delays, the notification and announcement 
process should be completed within 1 week of the team selection deadline. 

 
11. Eligibility for National Teams 

11.1 All current HPC athletes are eligible to nominate for National Teams, as long as they meet 
the eligibility and age requirements. 

11.2 Internationally based or HPS exempt athletes are eligible for selection, but do not receive 
automatic selection into any teams. They must still be considered against other athletes, 
and judged on their merit, performance and potential to perform. They will be selected if 
they are considered the best choice by selectors. 
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12. High Performance Sub Committee Charter 

12.1 Duties & Responsibilities 
In assisting the Board in fulfilling their responsibilities, the duties of the Committee are to: 
Performance at international events and tournaments. 
o Support management in the development of a periodised international plan and program to drive 

performance and outcomes at these events. 
o Identify and target key international events for Team Australia’s success 
o Provide advice and support to TBA management on Australian team matters. 

The athlete and coach’s pathway to success. 
o Critical involvement in the formulation and ongoing monitoring of the High-performance 

Strategy. 
o Support management and analyse the athlete and coach pathway with recommendations for 

improvement. 
o Monitor and examine best practice coach and athlete development processes and recommend 

potential areas for further examination for the TBA Board and management. 

The support and resources invested into the athlete and coach development pathway. 
o Provide recommendations for TBA Board consideration regarding investment and priorities within 

the High-performance program. 
o Monitor and report to the Board on the effectiveness of investment, resources allocated to High 

Performance and initiatives delivered within the High-performance area. 

Board requests, to perform any other duty or undertaking that the Board may request from time to time. 
 

Reporting: The Committee chairperson will report to the Board on the Committee meetings regarding all 
relevant matters and appropriate recommendations in a written report (with supporting material) for 
noting or approval by the Board. 

 
12.2 Purpose: The High-Performance Sub-Committee (the Committee) appointed by the 

Board of Tenpin Bowling Australia assists the Board in fulfilling its oversight 
responsibilities relating to: 

o Performance at international events and tournaments 
o The athlete and coach’s pathway to Success; 
o The support and resources invested in athlete and coach development 

 
12.3 Authority: The Board has authorised the Committee, within the scope of their duties 

and responsibilities set out in this charter to 

o Perform the activities required to address its responsibilities and make 
recommendations to the Board. 

o Select, engage, and approve fees within the delegated authority set by the Board 
for any professional advisers that the Committee may require to carry out its 
duties. 

o Require attendance by specified personnel at meetings as appropriate, with such 
attendance enforced by the Board; and 

o Have unrestricted access to management, employees and information it 
considers relevant to its responsibilities under this charter 
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12.4 Membership: The Committee shall comprise at least five, and not more than seven, 
members. The Board will appoint Committee members and the Committee 
Chairperson. The committee membership will be as follows: 

o One (1) TBA Board Director with the Director to be appointed by the Board as 
Chair 

o At a minimum of two (2) people appointed via an expression of interest process 
and independent of the THA Board / State & Territory Board or officer 

o CEO or CEO Delegate 

12.5 Chairperson: The Board shall appoint one of the Committee members to be the 
Committee Chairperson. The Committee Chairperson shall chair the meetings of the 
Committee and set its agendas. 

Should the Committee Chairperson be absent from a meeting, the Committee Members 
present must appoint a chairperson for that meeting. 

12.6 Meetings: The Committee should meet at least four (4) times per year and participants 
may attend by video conference and/or teleconference. The Committee Chairperson or 
any Committee Member may call a meeting of the Committee. Committee Members 
shall declare any conflict of interest before the commencement of each meeting. 

12.7 Meeting Attendance: Any person may be invited by the Committee Chairperson to 
attend meetings of the Committee, but not necessarily for the full duration of the 
meeting. Invitees may participate in the business of and discussions at the meeting but 
have no voting rights. 

12.8 Quorum and Voting: A quorum must consist of more than half of the members of the 
Committee. Matters will be decided by consensus, or if consensus is not achievable, 
then by a majority of votes of members present. The Committee Chairperson shall not 
have a second or casting vote. 

12.9 Minutes: The Committee Secretary or delegate must prepare the minutes of the 
Committee within seven (7) working days. After the Committee Chairperson has given 
preliminary approval, the draft minutes are circulated to all Committee members. The 
minutes must be ratified at the next Committee meeting. 

12.10 Conflicts of Interest: Committee members will be invited to disclose conflicts of 
interest at the commencement of each meeting. Ongoing conflicts of interest need not 
be disclosed at each meeting once acknowledged. Where members or invitees are 
deemed to have a real or perceived conflict of interest, they will be excused from 
Committee discussions on the issue where a conflict exists. 

12.11 Reviews: The Committee will review at least annually this Committee charter and 
recommend to the Board for approval any appropriate amendments. The 
Governance Committee will at least annually review the performance of the 
Committee 

12.12 Reporting: The Committee will provide minutes to the board after each 
Committee meeting. 


